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Targeting Change Fund
Application Form 2010-2012

	1. Lead / accountable body
	     

	3. Lead Contact
	     


	4. Phone Number
	     


	5. Email Address
	     


	6. Project Name
	     


	7. LSP Partnership or Project Group sponsoring the project
	     

	To be initialled by the Chair

	8.  What is the idea - briefly summarise the project aim & planned outcome. Be specific about what difference the project will make and for who (50 words maximum)

	     



	9. Please give a description of the project.  Include how the project will be delivered, when it will start ‘on the ground’ and when it will end (300 words maximum)

	Proposed start date:-      
Anticipated end date:-      
     


	10. Please say clearly how the project will contribute to the delivery of one or more of the seven identified gap areas identified in the Sustainable Community Strategy (these are listed on page 3 of this document and  appear on pages 10 to 13 of the full strategy) (300 words maximum)

	     


	11. Please describe the impact the project will have on the lives of people living in St Albans & District who are the target audience/beneficiaries, how may individuals will this have an impact on and in which areas, what will be different for them as a result (200 words maximum)

	     

	12. What is the evidence to support the proposed project? How do you know there is a need for this project, what is the evidence to support that identified need (200 words maximum)

	     



	13. Please list the partners who will be involved in delivering the project and the sectors they belong to.  Ideally all bids will be expected to demonstrate partnership working across the public, private and voluntary sectors with at least two of the three sectors being represented

	     


	14.  Please set out the approximate grant being sought split by capital and revenue.

Please note the Targeting Change Fund (Performance Reward Grant PRG) is effectively a ‘one-off’ funding opportunity.  If the project will not complete by March 2012 you must state in the narrative section below how you intend to fund and sustain it past that date.  In demonstrating how you will achieve this you are advised to include discussion with other statutory agencies, local partnerships, schools etc., as they may wish to help fund your project.

Revenue is day to day spend, capital items must have a life cycle beyond one year.  For purely capital projects revenue funding has to be secured to cover any associated running costs and if this is the case please state in outline your plans to achieve this.  Do also say if your project will generate income and become all or partially self financing as this too will help ongoing sustainability.

	April 2010 – March 2011 

April 2011 – March 2012

Total

Capital

     
     
     
Revenue

     
     
     
Total

     
     
     
Narrative:

     



	15. Will the project complete by March 2012?
Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  

Comment:-
     

	16. Does the project require funding from other sources? 

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  

If yes, please state where from and if it has been secured.

     

	17. Do you intend to seek match funding?

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  
If yes, please provide outline details for each of these.

     


Please complete and return this form by Wednesday 23rd December 2009.

Return to 
Jane Pearce, LSP Coordinator, St Albans City & District Council, 
St Peters Street, St Albans, AL1 3JE,
 jane.pearce@stalbans.gov.uk
Thank you for your interest
At the Annual Community Conference delegates expressed an interest in having brief details of proposed projects being submitted under this process available on the LSP website.  Therefore we propose to post details of lead organisation, project name and brief summary of applications received at the end of November.
 FORMCHECKBOX 
  Please tick this box if you do not want a summary of your proposed project (using sections 1, 6 and 8 of this form) to appear on the LSP website.
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